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Section | -- Significant Environment Aspect, Objective, and Target (Completed by ES&H Division)

Objective and How It Target and the Recommended Scope of Impact of
Significant Addresses the Significant Means by Which the Target Environmental Aspect
Environmental Aspect Environmental Aspect Will Be Achieved and Objective/Target
Aspect 1: Waste Objective 1.1: To reduce Target 1.1: 6% reduction While DOE requirements
Generation, NETL's non-hazardous annually of non-hazardous suggest a 75% reduction
Management, and (i.e., sanitary) wastes wastes during 2001 - in non-hazarous wastes
Dispsal Practices (e.g., paper, cardboard, 2005, based on FY 1993 by 2005 and an 80%
#1/#2 plastic, coffee baseline (30% total). reduction by 2010, NETL
cans). Actual 2003 target is a has based its target on
62% reduction equalling a total 30% reduction
By reducing the amount of final non-haz waste gen. over the next 5 years.
NETL's non-hazardous amt. of 241 T.
wastes, we are addressing This objective applies
DOE's requriements for Means to Achieve Target: to the entire NETL
waste minimization and workforce since all NETL
pollution prevention. CBT to increase awareness employees generate
of NETL sanitary waste non-hazardous wastes,
requirements and ways to i.e., paper, cardboard,
reduce its generation. #1/#2 plastics, coffee
cans, etc., in an office
Review waste streams for and/or laboratory
better characterization. environment. The target

will be met thourgh
expansion of the

existing recycling
progam and promotion of
a paperless office via
e-mail and intranet, and
improved copying
procedures, such as
double-sided copying.
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Section Il -- Environmental Management Program (Completed by the EMP RP)

Task, Activity,
or Milestone

Schedule (Start
and Ending Dates)

Responsibility
Assignment

Resources Required
(FTEs and Other
Direct Costs)

Additional Performance
Measures to Track
Progress

CBT on general
awareness of how to
reduce sanitary
wastes.

6/30/02 (START)
9/30/02 (complete)

Bruce Webster,
X4475

Fixed costs- $8K
(Could be absorbed
in currrent expense
levels.)

Sitewide employee
completion of CBT
module

Ship separate
sanitary waste
off-site for
recycling or
disposal per
classification

Ongoing thru FY 2003

Bruce Webster,
X4475

Recurring costs -
$7.5/yr

(Could be absorbed
in current expense
levels.)

Pgh currently has
one FTE for this
task; Mgn has 3
FTEs. See tasks on
better primary
separation..

Review sanitary
wastes streams to
better characterize
wastes.

Ongoing thru FY 2003

Bruce Webster,
X4475

Fixed Costs - $2K
(Costs are
incremental to
baseline.)

Decreased weight of
sanitary waste
disposed.
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Section Il -- Environmental Management Program (Completed by the EMP RP) (Continued)

Task, Activity,
or Milestone

Schedule (Start
and Ending Dates)

Responsibility
Assignment

Resources Required
(FTEs and Other
Direct Costs)

Additional Performance
Measures to Track
Progress




NETL F 450.1-1
(10/2002) PI=BL40
(Page 5)

Section Il -- Existing Operational Controls and Procedures (Completed by the EMP RP)

Section IV -- Training (Completed by the EMP RP)

What training is necessary? Sanitary Waste Generation Reduction CBT

. - Prior to end of FY 03
When will training take place?

Who will need to get trained? All employees both campuses

. - CBT Administrators
Who will perform the training?

. - CBT Completion Records
How will the training be documented? >

Signature and Date:

Line Manager
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INSTRUCTIONS AND FORMAT FOR GENERATING OBJECTIVES,
TARGETS, AND ENVIRONMENTAL MANAGEMENT PROGRAMS

Section | -- Significant Environment Aspect, Objective, and Target (Completed by ES&H

Division)

» Give a brief description of (1) the significant environmental aspect/impact being
addressed, (2) the specific objective, (3) how the objective will help to address the impact
or potential impact, (4) the target, and (5) the general means by which NETL expects to
accomplish the target.

« List/describe who the significant aspect/objective applies to or affects (e.g., everyone at
NETL, only employees in a certain building, local residents).

Section Il -- Environmental Management Program (Completed by the EMP RP)

The purpose of this section is to present an action plan that supports the achievement of the
objective and target.

» Provide specific actions, tasks, or milestones that need to take place to reach the objective
and target.

» Provide assignment of responsibility for completing each activity.
» Provide a time schedule for completing various activities.

» Provide an estimate of required resources (e.g., FTEs and other direct costs) for executing
each activity.

 ldentify any measurable performance indicators or means to track performance (e.g.,
measuring effectiveness of the EMP) in achieving the objective and target.

Section Il -- Existing Operational Controls and Procedures (Completed by the EMP RP)

 ldentify current operational controls, procedures, and any plans that are already in place to
address the significant aspect.

Section |V -- Training (Completed by the EMP RP)

 List specific training that needs to be developed and/or obtained to ensure the effective-
ness of the EMP. Please list what training is necessary, when will the training take place,
who will need to get trained, and who will perform the training.
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